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Company Overview Certifications & Codes

Einheit Consulting delivers operational assessments,
value-based care readiness reviews, regulatory
support, and performance improvement strategies for
healthcare delivery systems. Our work focuses on
operational effectiveness, compliance readiness, and
program implementation.

Core Competencies

e Organizational Performance & Process
Improvement: Workflow analysis, process
documentation, role clarification, operational
assessments, and implementation support.

e Regulatory & Compliance Advisory: Process
standardization, documentation and reporting
workflow review, documentation practice
improvement.

e Workforce Development: Design and delivery of
staff training, curriculum development, facilitation,
learning materials, and training evaluation.

Differentiators

e Deep Quality Improvement experience, including
Health Equity Accreditation, HEDIS improvement
strategies, quality reporting, documentation
requirements, and cross-functional
implementation support.

e Direct surveyor, patient safety, and quality
oversight experience.

e Executive and board-level advisory experience
supporting organizational strategy, operational
performance, and governance.

e Multi-state healthcare experience spanning 44
states, providing insight into regional
reimbursement structures, provider contracting
environments, and market-specific operational
challenges.

Certifications
o SBAHUBZone Certified
¢ SBAWoman-Owned Small Business (WOSB)
e Louisiana Hudson Initiative
Business Information
o UEL: QLSUWAA1TNDF4
e CAGE: 199H5
e Professional Liability (Errors & Omissions)
e Cyber Liability
NAICS
e 541611 Administrative Management and
General Management Consulting Services
e 541618 Other Management Consulting Services
e 541690 Other Scientific and Technical
Consulting Services
e 611430 Professional and Management
Development Training
PSC Codes
¢ Q201 -Medical, Managed Healthcare
e R408 - Program Management/Support
e R420 - Certifications and Accreditations
e R499 - Professional Support Services, Other
e R799 - Management Support Services, Other

Past Performance

Delivered operational, compliance, quality
improvement, workforce training, partner coordination,
and fiscal oversight support for healthcare and
community-based programs. Outcomes include
improved quality measures, successful accreditation
readiness, enterprise training for 300+ staff,
coordination across 28+ community partners, and
budget monitoring for $21M in grant-funded programs.

Contact

Lori Payne, MHA, CSM | Founder & Principal

Consultant

Phone: (855) 346-4348

Email: [payne@einheitconsulting.com
Website: www.einheitconsulting.com
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