Einheit
Consulting

Community
Impact Initiative

Stronger Communities. Healthier Futures.

Einheit Consulting is offering 10 hours of free
consulting support to one nonprofit or community-
based organization working to improve health

and well-being in our communities.

Get practical support to solve a specific challenge
related to reporting, partnerships, workflows,

AREAS OF SUPPORT
Tools & Templates

Reporting A
@ Make grant, funder, or ﬁ Develop practical trackers,
required reporting easier checklists, and guides your

to manage. team can keep using.
Workflows & Processes Healthcare & Community
Create clearer steps for Partnerships

referrals, approvals, Strengthen relationships
follow-up, and daily work. with providers, health plans,

insurers, and other organizations.
Roles & Responsibilities

Clarify who does what Referrals & Information
and who makes decisions. Sharing
Improve how referrals are

Program Tracking made, tracked, and followed
Create simple ways to track up across partners.
services, deadlines, and
goals.

WHO SHOULD APPLY

This initiative is for nonprofit and community-based organizations that:

' Address needs that affect health and well-being, such as food, housing,
transportation, education, employment, access to healthcare, or other
community needs.

Have a specific reporting, workflow, partnership, or internal process challenge.

Visit our website to e i M % L , 00
. . (%) ave an executive leader, department head, or senior manager involve
download the application. TE/® . ihe project.

[z ) Have a staff member who can serve as the main contact.

Can make the appropriate staff available when their input is needed.

Can provide the information needed to work on the issue.

QUESTIONS? unilies thrve
Contact us at & u/oﬁé WW
einheit@einheitconsulting.com W/IM we

www.einheitconsulting.com/
communityimpact

MAKE IT RIGHT WITH EINHEIT.


http://www.einheitconsulting.com/

Einheit
Consulting

Community Impact Initiative Application

Up to 10 hours of pro bono consulting support for one selected nonprofit or community-based
organization.

Before you apply

This initiative supports organizations addressing one or more Social Determinants of Health. Examples
include food access, housing stability, transportation, education, economic stability, workforce support,
community safety, social connection, and access to healthcare. The proposed project should focuson a
specific operational or reporting challenge that can reasonably be addressed within 10 consulting hours.

Organization Information

Organization Name

Organization Website

Organization Address
(Street, City, State, ZIP)

Contact Name

Contact Title

Contact Email

Contact Phone
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Einheit Community Impact Initiative Application

Consulting Up to 10 hours of pro

bono consulting support for one selected nonprofit or
community-based organization.

Need and Outcome

1. Tell us briefly about your organization and
the community you serve.

Include the primary programs or services you
provide and who they are designed to support.

2. Which Social Determinants of Health does
your organization address?

Examples include food access, housing stability,
transportation, education, economic stability,
workforce support, community safety, social
connection, and access to healthcare.

3. What specific operational or reporting
challenge would you like Einheit Consulting to
help address?

Describe the issue as clearly and specifically as
possible.

4. Why is this challenge important to your
organization and the people you serve?

Describe the impact on your programs, staff,
reporting, coordination, or service delivery.

5. What would a useful outcome from this 10-
hour consulting engagement look like?

Examples may include a clearer workflow,
defined roles, a reporting process, an SOP, a
tracker, a template, or another practical tool.
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Einheit Community Impact Initiative Application

Consulting Up to 10 hours of pro bono consulting support for one selected nonprofit or
community-based organization.

Project Readiness

6. What information or materials can you
provide to support the engagement?

Examples may include workflows, reports,
trackers, SOPs, grant or funder requirements,
organizational charts, program documentation,
or other relevant materials.

7. Who will participate in the engagement,
and does your organization have the capacity
to participate actively and implement
recommendations?

Identify the primary staff contact, other staff or
departments that may need to participate, and
any important deadlines or timing consideration

How to Submit Your Application

1. Save your completed application before submitting it.
2. Click the button below to open an email to Einheit Consulting.
3. Attach the saved PDF and send it to einheit@einheitconsulting.com.

Applications will be reviewed for eligibility and fit. Organizations that meet the initial criteria will

be contacted with an invitation to schedule a brief introductory call.

Einheit Consulting LLC
einheitconsulting.com

SUBMIT APPLICATION +1 (855) 3{16-4348
Follow us on LinkedIn.

Hudson Initiative Certified
WOSB Certified, HUBzone
Make it right with Einheit.
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